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S t a r t e d

M any ideas in this book explain how changes in transportation could 
make our neighborhoods and cities more livable for visitors and 

inhabitants alike. So how do we make this happen?
There are some things that consumer-citizens or consumizens, can do 

to get started, but a lot will also rely on both government and industry working 
together; creating new mobility vehicles, services, and infrastructure – all of which 
need to be highly integrated for success.

What Consumizens Can Do

Let's start by looking at what consumizens can do. While I believe it will 
take multiple new mobility vehicles and services to eliminate the need to own a 
household car, we can start by encouraging people to use a bike or small e-vehicle 
for their nearby trips even while still owning a full-size automobile. We can reduce 
driving our big automobiles and trucks for local trips immediately!

Buy an E-Bike 
Anyone that is not currently using a pedal bike to reach nearby destinations, 
should be encouraged to acquire an electric bike. They can purchase an e-bike, 
or get an e-bike subscription from a new provider, which is more like a lease and 
often includes maintenance and vehicle replacement in case the e-bike is stolen.

The e-bike is the ultimate answer. It's very easy to use and fun to ride. 
Making local trips will never be more enjoyable. People will appreciate riding their 
e-bike for all of the year in locations with moderated weather. With appropriate 
riding gear, they can be used in colder climates as well .

Some e-bikes as well as other small e-vehicles have yet to reach the level of 
mass production we see with our automobiles. This means their economy of scale 
has yet to be maximized and these vehicles may be somewhat more expensive “per 
pound” than an automobile in mass production. 
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Riding the Future - Today 
Mobility in our cities will be improved by riding together using UberPool, Lyft 
Shared Rides, or a vanpool service. This is using a service and riding with another 
rider in the car or van. It might take a little longer to make the trip, but the cost is 
lower, and the result is fewer automobiles on our streets. 

I encourage anyone that has not used public transit in their city to give it a 
try. This may take time as you get acquainted with the system. You can start riding 
on a weekend day and try to use the system for a week. This is a great way to learn 
where the system can take you, and get comfortable riding it. 

I also implore any expert or transportation professional to ride public 
transit to teach and inspire others in their family or community. Perhaps a student 
knows the public transit system well and is willing to teach their parents or even 
grandparents how to use the system. President Kennedy introduced the Peace 
Corps back in 1961. I feel we now need a Mobility Corps; the point of which is to 
engage the younger generation to become public transit and mix-mode experts, 
and then have them teach others in their families or communities how to travel 
and access their world in updated fashion.

Tele-Access 
A silver lining to the Covid-19 pandemic is the profound increase in tele-access 
and tele-commuting. We had these tools before the pandemic, but not as many 
people used them. Some companies have all their employees working remotely. 
We should do everything we can to access a destination virtually when possible, 
and not move ourselves physically – which is better for the environment and 
reduces the number of automobiles on our streets. 

Nextdoor - Neighborhood Transportation Club 
There is a lot of talk about new social media platforms in our country, and how 
they are affecting us. One of those  platforms is poised to make transportation in 
our neighborhoods and cities far more efficient; that is Nextdoor. This is a platform 
that is linked to location and organizes our cities into neighborhoods where all 
residents using the platform can easily talk to each other. Nextdoor has over 2,000 
neighborhoods on its platform at this time. The neighbors are able to communicate 
with other neighbors on the location-based social media platform. While the 
Nextdoor platform has yet to be applied to mobility reform in any meaningful way, it 
is poised to be an amazing tool to help us move beyond automobile dependency.

A neighborhood could create a Neighborhood Transportation Club on 
Nextdoor. This could ultimately offer residents an opportunity to test drive various 
small e-vehicles, discuss routes to use them on, and allow residents to rent their 
cars and trucks to other neighbors (peer-to-peer carsharing). Residents can rent 
Far Cars from each other in their Nextdoor neighborhood. Companies such as 
Getaround offer an app for peer-to-peer carsharing today.

I hope we will see well-placed mobility hubs created with available carshare 
services in our coming neighborhoods, but in the meantime, having many cars 
or trucks for rent by the hour in one’s neighborhood can help families get rid of 
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their car and all its associated liabilities sooner. A resident could use a bike, e-bike, 
or small e-vehicle to travel to a nearby house, rent the car parked in a nearby 
driveway, and drive it further across the city when needed. Similar arrangements 
can be made in our dense thick cities as well.

What Industry Can Do – Working Groups

As for government agencies, various mobility companies, as well as 
consumizens there is an opportunity to create working groups, to help us 
rapidly develop better mobility services and mobility infrastructure. I mentioned 
working groups in this book when describing my time working for the non-profit 
eco-transportation company Calstart. The company had brought together 
both corporate customers and manufacturers interested in heavy-duty electric 
trucks to find a path toward commercialization. Their process worked and they 
realized a new type of heavy e-truck. The process I am proposing is likely more 
complicated and difficult to be successful, but should be pursued regardless.

I see a need for the 6 different potential working groups below, others may 
be needed as well. The composition of the people working in such groups might 
vary, and how the work is funded has yet to be determined:

1 | Neighborhood Electric Vehicle – 35 MPH 
This working group would look at a more appropriate speed for NEVs in the United 
States. Currently only 2 states (OR, WA) have rules for Medium Speed EVs, allowing 
NEVs to go 35 mph (10 miles faster than the limit in most states of 25 mph). NEVs 
with a top speed of 25 mph are less useful. The European Quadricycle category 
has a top speed of 49 mph without much more safety equipment than the NEVs 
in the US. Would the US adopt a 35 mph national NEV rule? What are the safety 
implications? Is there a different top speed to consider? These would all be areas 
of focus of this working group.

2 | Narrow Neighborhood Electric Vehicle (NEV1) 
This working group would focus on bringing a new narrow, 1-person wide NEV to 
the market that people could buy for a reasonable price. The working group would 
aim to connect potential buyers of such a vehicle and mobility services that would 
offer these new vehicles to consumers. The top speed of the vehicle would be 
determined, as well as key features such as weather enclosures. Studies could also 
be done on how this narrow NEV would fit driving inside future local lanes. Efforts 
would be taken to entice manufacturers to bring the desired new small e-vehicle 
to market.

3 | Local Lanes 
A working group to create a wider bike lane, to be called a local lane, could involve 
many interested city transportation departments, transportation planning firms, 
and others. Rather than each city doing the research and prototyping on its own, 
it would be better if they worked together. Perhaps a prototype local lane network 
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could be built in one city on the east side of the U.S., and another in a western 
city. This makes it easier for professionals interested in this new concept to visit 
and experience a prototype local lane network. There should be a focus on what 
micromobility and small e-vehicles fit best in the new local lanes.

4 | Mobility Hubs 
This working group would be focused on the design and development of the 
neighborhood mobility hub. It would study the amount of land needed, based on 
the expected consumer usage for a range of new mobility hubs. Where the vans 
(and other group mobility vehicles) pick people up or drop them off needs to be 
designed. Small vehicle storage and carshare service locations also need to be 
evaluated and designed.

5 | Hub-2-Hub Transit 
This working group would focus on the creation of new types of transit services for 
a city or region. This would require working with many interested mobility services 
companies as well as potentially with the city’s public transit agency. There would 
be a focus on traveler data that shows where people are moving today in any given 
city. This group would look at how to get started, and later scale the network across 
a city or region.

6 | Megaregion | City | Neighborhood Mobility Expo 
The “product” being sold to Americans with the right-sized mobility strategies in 
this book is the ability to transform their neighborhoods and cities by applying more 
sensible mobility. Millions of Americans go to an automotive dealership to pick a 
new full-size vehicle to purchase. What if they instead could go to an exposition to 
see what their community is like today, and see what it could be like in 10 years if 
we improve mobility?

This reminds me of the Futurama exhibit by General Motors shown at 
the 1939 World’s Fair. There were 5 million visitors that visited this exhibit. They 
saw a future for our country, made possible by applying the most advanced 
mobility imaginable. Now we have an opportunity to do this on a neighborhood 
scale. Instead of waiting for an upcoming World’s Fair in the United States, a 
similar visionary exposition can be developed and travel to all major U.S. cities, 
deploying in large empty parking lots, like the ones we find at every major 
sporting coliseum or fairgrounds. 

Attending such a new mobility expo would allow visitors to see their 
neighborhood  transformed with improved mobility. Digital presentations would 
help visualize and explore the future of augmented reality and intermodal 
mobility, and teach about the many new coming small e-vehicles and mobility 
services. It would be a place to dream, and visually see how the coming 
transformations can take place when people get involved and travel in new and 
preferable ways.
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Professional and Novice Co-Creation 
I encourage government mobility agencies, vehicle manufacturers, as well as 
mobility service providers to co-create our future, working with young people and 
the interested public. I hope to see a wide range of mobility co-creation in the 
upcoming future. 

 
If you would like to contact me, my email is: 

multimobility@yahoo.com 
You can also find me on Instagram: 

@transitauthority
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» Danman – his friends actually call him that – 
envisions a transportation network in which cars join 
the information revolution: "Wires and Tires", 
he dubs his notion. It calls for matching vehicles to 
their task, a significant break from the one-car-fits-all 
mentality that characterizes car ownership. Instead 
of a conventional car, a household would own a NEV 
at a savings – in purchase price, maintenance, and 
fuel – of many thousands of dollars a year. People 
would run neighborhood errands in their NEVs so 
that they'd no longer be driving 11/2-ton cars to pick up 
2-pound quarts of milk. When they needed a bigger 
car or one with greater range, they'd drive their NEVs 
to a car-sharing station, where an appropriate car 
would be reserved. 

Alternatively, people could drive NEVs to a transit 
terminal, leave them in the parking lot while they took 
a bus or subway, and at the other end pick up another 
NEV that they'd drive the rest of the way to work. 
Back in the neighborhood, telecommuters could drive 
their NEVs to local work centers equipped with high-
end office gear. The centers would double as drop-off 
points for parcel shipments, thus eliminating the most 
costly segment of such deliveries – bringing packages 
to recipients' front doors – and substituting the zero-
emission NEV for the highly polluting parcel truck for 
the final leg of the trip.

Fully Loaded, Fully Charged

Wired Magazine | Article excerpt
Jacques Leslie | Dec 1. 1998
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Near to Far



A s a young child Dan Sturges loved automobiles more than anything. 
He had hundreds of toy Matchbox cars, read all of the car magazines, 

and began designing cars at the age of 13. He had no idea he'd actually been 
born in the new digital age, nor that the automobiles he loved would impact the 
planet’s environment so negatively. Fast forward to 1986, Dan graduated college 
as an automotive designer and began his first job; working for General Motors.

While in high school in Boulder Colorado, Dan bought a Vespa scooter, 
since his first car had been so unreliable and expensive. His Vespa could take 
him anywhere in Boulder, but was unpleasant to ride in bad weather and could 
not carry much cargo. He wondered why there was such a large gap in available 
vehicles between his simple Vespa and a small automobile? This interest stayed 
with him, and led him to leave his job at General Motors after only one year.

Nearly all of Dan's work between 1987 and 1997 was focused on creating 
the first Neighborhood Electric Vehicle (NEV), which is similar to a golf cart 
designed for street use. Dan’s NEV company fell into the hands of new owners, 
but this allowed Dan to now focus on how to redesign America's transportation 
system to better incorporate smaller vehicles for local travel. For the next 25 
years, Dan worked in a highly multi-disciplinary manner, seeking to work with as 
many different professionals in the mobility space as possible to best understand 
the larger mobility ecosystem. This included both small and large companies, 
government and advocacy agencies, as well as working in mobility design education 
and co-creation.

In 2018, Dan moved to Santa Fe New Mexico, a beautiful and artistic small 
city, which happens to be the oldest city in the United States (over 400 years old). 
He rented a small house near family. He sold his automobile and began traveling 
around by foot, Segway, ebike, as well as riding public transit and using Uber or 
Lyft when needed. Inside his house he had a long interior wall where he began 
organizing all he had learned on his 35-year journey to create a smart mobility 
future. Dan began writing this book.

The Covid-19 pandemic spread across Earth not long after Dan arrived in 
Santa Fe. While the pandemic was sadly a major tragedy for so many, Dan saw a 
silver lining to it; hundreds of millions of people around the world would now begin 
accessing their world virtually, and not need to physically travel as often, which is 
better for the environment.
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 Dan Sturges

 Tha n k  y o u

Why did Dan have a giraffe in his 
studio? Well, he saw it one day 
gliding around town and invited it 
to come along.  
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